
Senior practitioners who have delivered
diverse projects and programmes.

Local New Zealand knowledge and
availability.

Flexible, cost-effective models
designed for SMEs.

Results-oriented: more confidence,
fewer surprises, projects that actually
deliver value.

juraconsulting@outlook.com021 363 067
Ready to move forward?
Contact us

End-to-End Project Delivery
Full management from initiation to
close-out, with clear milestones, risk
control, and commercial focus so you hit
quality, time, and budget targets.

Governance & PMO Support
Set up practical oversight frameworks,
stakeholder alignment, and reporting
that give leadership real visibility without
the bureaucracy.

Fractional / Contract Project
Management
Plug in experienced leadership exactly
when you need it—whether it’s a short-
term contract role for a specific project or
a flexible monthly retainer (typically 2–4
days) for ongoing guidance, risk
management, and team coaching.

Our Services

Why Choose Us

In New Zealand's fast-moving environment, projects
that stall or drift can drain time, money, and
momentum. At Jura Consulting, we cut through the
complexity with straightforward, no-nonsense project
management support tailored specifically for small
and medium-sized businesses. No corporate jargon,
no unnecessary overhead—just senior expertise that
gets things back on track and delivered.

Pragmatic Project Delivery
for New Zealand Businesses

Clear direction.
Practical results.

JURA CONSULTING
www.juraconsultingsolutions.com

Project Support & Advice
Quick, targeted help on tricky issues,
process reviews, or one-on-one coaching
—available as needed, with no long-term
lock-in.

Training & Capability Building
Hands-on, business-specific workshops
that equip your team with tools and
confidence that actually fit how you
work.



Fractional Project Management: $130 per hour or equivalent daily rate. Most clients opt for a
monthly retainer (e.g. 8–16 days/month) for predictability and continuity.

Full Contract / Interim Project Management: Daily rate (typically $950 – $1,100/day depending on
duration and scope) with a clear statement of work, milestones, and regular reporting.

End-to-End Fixed Scope Engagements: Available for well-defined smaller projects — quoted as a
fixed fee after initial scoping.

Pricing excludes GST and out of region travel if required.

We always start with a short, no-obligation discovery call to understand your specific needs and
provide a precise, transparent quote with no surprises.

juraconsulting@outlook.com021 363 067

Project Coaching & Shadowing
We work alongside your internal team
to build capability while ensuring the
project stays on track.

Fractional Project Management
Flexible, part-time senior support (typically
2–4 days per month) ideal when you need
experienced oversight without a full-time
hire. Perfect for multiple smaller projects or
ongoing programme support.

What we can deliver:

Pricing Guidance 

At Jura Consulting Solutions, we provide experienced,
hands-on project delivery support tailored for New
Zealand SMEs. Whether you need full end-to-end
management or targeted leadership for a specific
phase, we step in as your pragmatic project manager
— bringing structure, momentum, and commercial
focus without the overhead of large consultancies.
Senior leadership. On time. On budget. Delivered.

Pragmatic Project Delivery
for New Zealand Businesses
Project Delivery

JURA CONSULTING
www.juraconsultingsolutions.com .

End-to-End Project Management
Full delivery leadership from initiation
through to successful closure. We handle
planning, stakeholder management, risk
& issue control, budgeting, and quality
assurance so your project actually
delivers the intended value.

Contract / Interim Project
Management
We embed as your dedicated project
manager for the duration of the initiative —
whether that’s 3 months or 12. You get
immediate capability and continuity
without recruitment delays.

Phase-Specific Support
Targeted help for initiation, planning,
execution, or close-out phases when you
only need expertise at critical points.

Ready to move forward?
Contact us
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