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Pragmatic Project Delivery
for New Zealand Businesses

In New Zealand's fast-moving environment, projects

Clea r d | reCtlon. that stall or drift can drain time, money, and
: momentum. At Jura Consulting, we cut through the
PraCtlcaI resu Its' complexity with straightforward, no-nonsense project
management support tailored specifically for small
and mediume-sized businesses. No corporate jargon,
No unnecessary overhead—just senior expertise that
gets things back on track and delivered.

Our Services

PN End-to-End Project Delivery Training & Capability Building
@%’V@' Full management from initiation to Hands-on, business-specific workshops
close-out, with clear milestones, risk that equip your team with tools and
control, and commercial focus so you hit confidence that actually fit how you
quality, time, and budget targets. work.
@ Governance & PMO Support B Fractional / Contract Project
<& Set up practical oversight frameworks, T- Management
stakeholder alignment, and reporting Plug in experienced leadership exactly
that give leadership real visibility without when you need it—whether it's a short-
the bureaucracy. term contract role for a specific project or
a flexible monthly retainer (typically 2-4
Project Support & Advice days) for ongoing guidance, risk
= Quick, targeted help on tricky issues, management, and team coaching.

process reviews, or one-on-one coaching
—available as needed, with no long-term

lock-in.
Q Senior practitioners who have delivered Q Local New Zealand knowledge and
diverse projects and programmes. availability.
Results-oriented: more confidence, Flexible, cost-effective models
fewer surprises, projects that actually designed for SMEs.

deliver value.

Ready to move forward?
Contact us

021 363 067 juraconsulting@outlook.com
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Pragmatic Project Delivery
for New Zealand Businesses

" We specialise in stepping into stalled, at-risk, or failing
PI"O_]eCt ReSCUG. projects to diagnose root causes fast and implement
a realistic turnaround plan. Whether it's scope creep,
unclear governance, resource issues, or stakeholder
misalignment—we bring fresh eyes, senior
experience, and a bias for action to get momentum
back.

How we typically structure Project Rescue:

ﬁ Option 1: Rapid Audit + Action Plan
()

A focused review (usually 3-5 days) that delivers a clear diagnostic report, prioritised issues,
recommended fixes, and a practical recovery roadmap. Ideal if you want independent insight
and options before committing further.

We jump in as interim project leadership to execute the turnaround—re-baselining plans,
resetting stakeholder expectations, tightening controls, and driving the project to successful
completion.

@ Option 2: Hands-On Rescue & Delivery

Pricing Guidance

Q Standard consulting / fractional support: $130 per hour (or equivalent daily rate).

Project Rescue Audit + Action Plan: Fixed-fee quote based on scope (typically $2,000-$6,500
0 depending on project complexity and team size).

9 Full Project Rescue engagement: Daily or weekly rate with clear milestones and regular
progress reporting—tailored once we understand the situation.

Pricing excludes GST and out of region travel if required.

We always start with a short, no-obligation discovery call to understand your specific
needs and provide a precise, transparent quote with no surprises.

Get in touch with us 021363 067 juraconsulting@outlook.com
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