
Senior practitioners who have delivered
diverse projects and programmes.

Local New Zealand knowledge and
availability.

Flexible, cost-effective models
designed for SMEs.

Results-oriented: more confidence,
fewer surprises, projects that actually
deliver value.

juraconsulting@outlook.com021 363 067
Ready to move forward?
Contact us

End-to-End Project Delivery
Full management from initiation to
close-out, with clear milestones, risk
control, and commercial focus so you hit
quality, time, and budget targets.

Governance & PMO Support
Set up practical oversight frameworks,
stakeholder alignment, and reporting
that give leadership real visibility without
the bureaucracy.

Fractional / Contract Project
Management
Plug in experienced leadership exactly
when you need it—whether it’s a short-
term contract role for a specific project or
a flexible monthly retainer (typically 2–4
days) for ongoing guidance, risk
management, and team coaching.

Our Services

Why Choose Us

In New Zealand's fast-moving environment, projects
that stall or drift can drain time, money, and
momentum. At Jura Consulting, we cut through the
complexity with straightforward, no-nonsense project
management support tailored specifically for small
and medium-sized businesses. No corporate jargon,
no unnecessary overhead—just senior expertise that
gets things back on track and delivered.

Pragmatic Project Delivery
for New Zealand Businesses

Clear direction.
Practical results.

JURA CONSULTING
www.juraconsultingsolutions.com

Project Support & Advice
Quick, targeted help on tricky issues,
process reviews, or one-on-one coaching
—available as needed, with no long-term
lock-in.

Training & Capability Building
Hands-on, business-specific workshops
that equip your team with tools and
confidence that actually fit how you
work.



Initial Governance/PMO Review or Setup: Fixed-fee engagement, typically $4,500 – $9,500
depending on scope and organisation size (includes workshops, documentation, and handover).

Fractional/Contract PMO Support: $130 per hour or equivalent daily rate. Common models
include 2–4 days per month on a retainer for ongoing support and reporting.

Full-time Interim PMO Leadership: Daily or weekly rate with clear deliverables and regular
reviews.

Pricing excludes GST and out of region travel if required.

We always start with a short, no-obligation discovery call to understand your specific needs and
provide a precise, transparent quote with no surprises.

juraconsulting@outlook.com021 363 067

Governance Frameworks
Design and implement clear decision-
making structures, roles & responsibilities,
escalation paths, and reporting that give
leadership confidence and accountability
without slowing things down.

PMO Setup & Enhancement
Build lightweight, practical PMOs (or
review existing ones) that deliver
consistent standards, portfolio visibility,
resource oversight, and lessons-learned
processes tailored to your organisation’s
size and maturity.

What we can deliver:

Pricing Guidance 

We help New Zealand organisations establish and
maintain effective project governance and Project
Management Office (PMO) functions that are fit-for-
purpose — especially for SMEs that need results
without heavy bureaucracy.
Strong oversight.  Practical Control. Real visibility.

Pragmatic Project Delivery
for New Zealand Businesses

Governance and
PMO Support

JURA CONSULTING
www.juraconsultingsolutions.com .

Ongoing PMO Support
Fractional or contract PMO leadership to
maintain momentum, produce reliable
reporting, manage risks, and support your
project managers day-to-day.

Stakeholder Alignment
& Reporting
Create communication rhythms and
dashboards that bridge technical delivery
teams and senior/executive stakeholders.

Health Checks & Maturity Assessments
Independent reviews of current governance or PMO effectiveness with actionable
improvement roadmaps.

Ready to move forward?
Contact us
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